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Initiated by the World Economic Forum in partnership with the ASEAN Secretariat, Grow Asia serves as a 
multi-stakeholder partnership platform to catalyse action that contributes to food security and sustainable, 
inclusive agricultural development in support of national and regional priorities in Southeast Asia. Country-
led and locally driven, Grow Asia will support market-based scalable solutions with measurable positive 
impacts on inclusive and sustainable agricultural growth, especially focusing on smallholder farmer 
development and environmental sustainability of agriculture.  
 
Grow Asia brings together governments, business, civil society, farmers, donors, research institutes and 
other interested organisations to develop partnerships on the ground  addressing national and cross-cutting 
intra-regional issues to advance food security, rural development and environmental sustainability.  
 
1. Composition 
Grow Asia Steering Committee is a multi-stakeholder governance mechanism, comprised of representatives 
of the partnership’s key stakeholder groups. The multi-stakeholder composition is critical to building 
consensus and collaboration among stakeholder groups, reinforcing the shared approach. The Committee 
comprises 8-10 members drawn from stakeholder groups involved in Grow Asia. The members will be 
participate in their personal capacity and not as representatives of their specific organisations.  
 
2. Membership Term 
The initial commitment for the participation on the Steering Committee is for three years.  
 
3. Time Commitment 
The Steering Committee meets at least twice a year – once at the annual Grow Asia Forum at the World 
Economic Forum on East Asia and once virtually via conference call. In the initial years additional meetings 
may be required. Annual and mid-year plans and progress reports are reviewed at the meetings in addition 
to seeking input on the different aspects of Grow Asia operations. 
 
4. Responsibilities 
The Steering Committee provides strategic oversight of the Grow Asia partnership. It works closely with the 
Grow Asia Secretariat and provides overall strategic guidance and supports decision making on critical 
aspects of the partnership. Members ensure that the views of their stakeholder groups are taken into 
consideration. The responsibilities of the Steering Committee are detailed in the table below. 
 
Table 1: Steering Committee Responsibilities  
 
 Responsibilities 

 
Details 

Strategic 
Oversight 

Advise on strategy • Provide overall advise on the strategy and direction of Grow 
Asia  

 Oversight on 
Governance  
 

• Review and advise on the overall governance process for 
Grow Asia including Business Council, Civil Society Council, 
Farmer Advisory Council – including membership, activities 
and recommendations 

• Support and advise on engagement with the ASEAN 
Ministers of Agriculture, Senior Officials, ASEAN Secretariat  
 

 Review of 
management  
 

• Oversee the Executive Director of Grow Asia (who will be 
responsible for all staff and operations of Grow Asia)  
 

 Social and 
Environmental 
Safeguard 
Framework 

• Review and advice on the framework developed  
• Review any feedback received against the framework from 

specific projects and advice on steps to be taken  
 



 

 Review proposal for 
Country Partnership 
and Innovation Fund  

• Review and feedback on proposed plans for the 
establishment of specific funds to support Country 
Partnerships and Innovation 

• Specific members to participate in any committee that is 
formed to oversee these funds 
 

 Review performance 
framework 
 

• Review and feedback on proposed plans for Monitoring and 
Evaluation (M&E) 

 Accountability to 
donors 
 

• Ensure that Grow Asia meets the programmatic and financial 
requirements of the donors  

Plans and 
Performance 
 

Approve three-year 
plan and annual 
plans  
 

• Review and provide feedback on Grow Asia’s three-year 
plan and annual plans 

• Approve the plans for submission to donors, ASEAN 
Ministers of Agriculture, Grow Asia councils and others 
 

 Review performance 
against set targets  
 

• Review results and provide feedback and advice 
• Sign off on annual report for submission to donors, ASEAN 

Ministers of Agriculture, Grow Asia councils and others 
 

Stakeholder 
engagement 
 

Help build trust  • Help balance different needs of stakeholders 
• Help find constructive ways to address issues of concern 

 
 Help expand the 

partnership  
• Advice on new stakeholders and partners to engage and 

bring into Grow Asia partnership 
• Reach out to relevant stakeholders 

 
 Support fund raising 

and investment 
generation 

• Advice on development of future funding strategy for Grow 
Asia (beyond initial three years) 

• Advice on sustainable funding options for country 
partnerships 

• Help generate more investment in projects on the ground 
through greater engagement with own stakeholder group 
and others 
 

Representation Represent Grow Asia  
 

• Participate in key events and be spokespeople for the 
partnership 
 

 
Responsibilities not included: The Grow Asia Secretariat is incorporated as an independent entity, the 
Grow Asia Partnership Ltd, a Company Limited by Guarantee incorporated in Singapore. The Company 
Directors of Grow Asia Partnership Ltd are legally responsible for the functioning of the entity and all 
fiduciary duties including attending the Annual General Meeting, signing off on the annual accounts and 
paper, Board Resolutions as required (e.g. opening bank accounts), etc. Hence, the Steering Committee will 
not be responsible for the activities that fall under the legal responsibilities of the Company Directors. 
 
 
5. Transparency and Communications 
The list of the Steering Committee members is available on the Grow Asia website (www.growasia.org) and 
summaries of Committee meetings (following Chatham House rule that states that information from the 
meeting will be shared but comments will not be attributed to individuals) will be made available on the Grow 
Asia website within 4 weeks of every meeting. Steering Committee members will have the opportunity to 
review the minutes before they are posted on the website.  
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