
 

 

 

Dear Grow Asia Council Members,  
 
Thank you for your continued support of Grow Asia’s work. This has been an important year of change and growth for 
the partnership. To inform our discussions in December we are providing you with an update on our progress, key 
achievements over the past year and our plans going forward. 
 
Grow Asia is on a journey. We have made a promising start, and now that we have Secretariats in each of the five 
countries we are ready to put greater focus on results, and specifically results at scale. The Kennedy School of 
Government describes the development of agricultural multi-stakeholder partnerships in phases. We are emerging from 
the launch phase and entering the phase when the focus needs to switch to functionality. 
 
To do this, we have developed a new twin track strategy. One track concentrates on lifting the operational capacity of 
the country Secretariats and their Working Groups. The second takes a creative approach to delivering results at scale, 
particularly by focusing on solutions which can be uniquely carried out by the regional Secretariat operating out of 
Singapore. 
 
Going forward, donor support is critical. We have extended funding by one year and we are proactively approaching 
current and future donors with this forward-looking Grow Asia strategy. The purpose of this pre-read is to allow the 
meeting to focus on your suggestions and views on our new strategy, and funding of Grow Asia’s work going forward. 
 
We welcome your feedback and I look forward to discussing this further at our meetings in December. Do not hesitate to 
contact me at any time ahead of the meeting, should you have any questions. 
 
Sincerely,  
 
Grahame Dixie 
Executive Director, Grow Asia  

PHOTO: Grow Asia Practitioners’ Workshop Field Trip, 10 October 2017 
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Cambodia Partnership for Sustainable 
Agriculture (CPSA) 
 

o Signing of an agreement with 
International Business Chamber of 
Cambodia (IBC) to manage the 
CPSA Secretariat 

 

Myanmar Agriculture Network (MAN) 
 

o Appointed full-time Secretariat lead, revitalizing 
in-country operations 

o Successful General Meeting with 120 attendees 
(55% private sector, two ministers) 

o New Working Groups formed in corn, pulses, 
and aquaculture 

Philippines Partnership for Sustainable 
Agriculture (PPSA) 
 

o Formed partnership with Philippine Business 
for Social Progress (PBSP) to support country 
Secretariat  

o Appointed the Secretary of Agriculture as Co-
Chair – leading to significant government 
financial contribution and a request for PPSA 
to develop policy papers 

o First exports of Coconut Sugar 
o Initiatives have explored better utilization of 

mandated 25% of agricultural bank credit 
o Agricultural credit guarantee scheme is being 

explored 

Partnership for Sustainable Agriculture in Vietnam (PSAV) 
  

o Formation of the Vietnam Coffee Coordination Board (VCCB) is enabling good 
agricultural practices (lowering greenhouse gas emissions by over 50%) to be 
embedded into government curricula 

o Revised value added tax collection, reducing cash flow deficit of exporters 
o These successes led to a replication of the multi-sector partnership model 

within tea and spices 

OUR PROGRESS AT A GLANCE 

TODAY 

5 in-country 

Secretariats 
established 

 

Over 300 
partners (50% 

private sector, of 
which half are 

national businesses) 

 

46 self-designed, resourced projects 

 
The most advanced are achieving at least one of the 

20:20:20 targets on productivity, profitability and 
environmental sustainability. There is also early 

evidence of positive policy impact by the Grow Asia 
network 

COUNTRY PARTNERSHIP HIGHLIGHTS FROM THE PAST SIX MONTHS 

Partnership for Indonesia’s Sustainable Agriculture 
(PISAgro) 
 

o Continues to lead in the numbers of Working 
Groups, financial self-sustainability, stage of 
development and measured field results 

o Opening new agenda issues: attracting banking 
institutions, engaging in policy dialogues with 
government 

o Revising loan terms of a government micro-credit 
program to better match cashflow characteristics of 
farming enterprises 

o Catalyzing a potential transformative public-private 
scheme to finance replanting of oil palm by 
independent smallholders 



 
 
 
 
 
 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

2017 KEY DEVELOPMENTS 

From launch to scale: Grow Asia is increasing its emphasis on 
achieving results  
 
Elements of this revised approach over the year have been:  
 

1. Measuring progress on the capacity of Secretariats and 
Working Groups 

2. Mapping the stages of development and distilling results of 
the value chain projects 

3. Establishing the emerging impact on agricultural policies of 
the public-private dialogues 

4. Surveying partners on our impact and what success looks like 
5. Exploring pathways to scale to amplify the impact of individual 

value chain projects 
6. Effective policy engagement with governments and ASEAN  
7. Exploring the exciting new possibilities that digital technology 

brings in transforming the nexus between agribusiness and 
smallholders 

 

 Key developments: capacity, measurements and learnings 
 

 We are aligning our definitions of success. Our partner survey 
indicated the top three reasons members join the Grow Asia network: 
learning, results, and partnerships. Currently, partnership and 
learnings receive the highest satisfaction ratings. 
[See Figure 1, page 4] 
 

 Our projects and country Secretariats are growing in 
competency and maturity. Qualitive measures of the Secretariats’ 
capacity have been established. Results showed a continued 
strengthening of all five Secretariats, especially in newly formed 
Country Partnerships. The number of individual projects has 
increased from 39 to 46, and is projected to reach 52 in the next year. 
Nearly half are in the design stage, and a third at the pilot stage. 
Around 20% are operating at scale. Higher competency scores are 
associated with higher impact.  
[See Figure 2, page 4] 
 

 We are building capacity through a learning agenda. Grow Asia 
has published (i) a report on Pathways to Scale, co-developed by our 
stakeholders using 22 project examples; (ii) three case studies 
distilling lessons from our value chain projects; (iii) a study of regional 
market opportunities and new techniques for coconut and palm 
sugar; and (iv) a mapping exercise in all five partner countries of 
agricultural policies and government agencies. We recently hosted 
our second annual Practitioners’ Workshop along with our first 
partner field trip to a successful coffee value chain project in 
Indonesia to share learnings, facilitate relationship building and 
improve the scale and sustainability of partners’ work.  
[See Figure 3, page 4] 

 
 New Grow Asia staff have been appointed. The team has strong 

expertise in agriculture, development, digital technologies and 
knowledge dissemination. This includes a Director of Knowledge and 
Business Innovation, with 30 years of international agricultural and 
business experience, a Digital Manager with 12 years’ experience in 
agricultural value chains and digital solutions, a Country Partnerships 
Manager for the Mekong who brings extensive policy and public 
affairs experience from CropLife Asia, and a Learning Alliance 
Manager whose task is to facilitate communication between 
agribusinesses and the research and development sector. 

 
 
 
 
 

The Practitioners' Workshop 
was a good experience for me, 

especially the field trip (to Lampung, 
Indonesia) and the Understanding 
Farmers session on the last day. 

Farmers need to understand 
themselves, most of them 

want to get higher price but 
they need to understand how 

to improve the quality of their crops. 
Diversity group work 

is a good solution. Trust is also 
important, so farmers 

need to know how to work 
with reliable partners such as 
government officials, NGOs 

and private companies.” 
 

Zaw Lin Htet, 
Coffee Farmer,  

Village Administer and 
Chairman of Village Coffee Group, 

Myazaydi Village, Ywar Ngan 
Township 

DaNu Self Administrative Zone/Shan 
State  

Myanmar 

Philippines 

“ 

PHOTO: Farmer training at the Grow Asia 
Practitioners’ Workshop Field Trip  



 
 
 

 

 
 
 
 

 

 
 
 

IMPACT: FACTS AND FIGURES 

MEASURING REACH 
 
Grow Asia continues to track the number of 
farmers across the network and the different 
stages of engagement, from reached through to 
adoption. Where possible, the aggregate 
benefits generated by our network are also 
measured. The Grow Asia Secretariat does not 
claim these results as their own. In aggregating 
them, we aim to create a sense of a regional 
network which is delivering results to 
smallholder farmers, helping them improve their 
livelihoods and creating new project 
opportunities by linking them with the 
agribusiness community. 

FIGURE 1: Grow Asia Partner Survey Results  
What does Grow Asia need to deliver to be successful?  
Results indicated stable, effective and sustainable Secretariats, robust 
results, and successful projects: 

FIGURE 2: Grow Asia supported Working Group projects  
Progress over the last two years, plus expected change over the next 
12 months 

FIGURE 3: Grow Asia progress 
Composite Country Scorecards (Scale of 0-5) 
Showing significant qualitative measurement of progress, especially in 
the newest Country Partnerships: 
 

CASE STUDY: Coffee value chain project 
Lampung Province, Sumatra, Indonesia 

FIGURE 4: Farmer Engagement Funnel  



 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 

 

 
 
 
 
 

 
 
 
 
 

A TWIN TRACK STRATEGY FOR 
FUTURE SUCCESS 

A new twin track strategy is being developed to help our network evolve for the future, as the Grow Asia 
program goes beyond the launch phase and all five country Secretariats move into the functional phase of their 
development. Both tracks build on the unique added value that the regional Secretariat can bring. This strategy will 
form the basis of our funding proposal to donors. 

TRACK ONE: 
Creating resilient and sustainable 
multi-stakeholder partnerships to 
deliver economic and environmental 
benefits to smallholder farmers. We will 
guide the country Secretariats to become 
more professional and self-financing, able 
to engage their governments, deliver 
effective working groups and manage 
communications and their own results 
reporting. 

TRACK TWO: 
Enable the Grow Asia network to 
deliver results at significantly greater 
scale. This will focus on innovative 
approaches and cross regional learnings. 
Included in this agenda is our digital 
program, new approaches to agricultural 
finance and insurance, closer policy 
dialogue and government engagement, 
improved cross-regional knowledge 
exchange and promoting a stronger role 
for women in agriculture.  

TRACK ONE: Building strong and effective Country Partnerships 

Self-financing  
PISAgro is fully self-funded, 
while PPSA is 60% self-
financed and aiming to reach 
100% by September 2019. MAN 
plans to raise member fees for 
2019. Plans are also in place for 
PSAV and CPSA to become 
self-financed. 

Governance and operations 
We will continue to develop and disseminate effective, replicable ways of 
operating across all five partnerships. This will build the role of the “deal 
maker” (convening and brokering partnerships, project design and 
implementation, developing sectoral role and function and technical 
advice) and that of a “systems” role (governance, finance and 
accounting, programming, and organization). Country Secretariats will be 
supported to distinguish themselves from other institutions by being able 
to carry out communication functions, report results, initiate learning 
events and provide high quality service and support to their stakeholders. 

Working Groups  
Strong leadership is critical, and 
we have identified a need to 
codify best practice, so they can 
become more effective and 
efficient. A study is underway to 
distil learnings from existing 
Working Groups. 
 

Government engagement  
The country Secretariats will be supported to utilize the database 
generated by Grow Asia of government policies and agencies to 
interlock into their own systems. Grow Asia will assist in building their 
capacity and experience to create opportunities for direct engagement 
with national governments around key agricultural policies. 



1

1 To date, three working capital/production loans to farmer cooperatives have been disbursed with an aggregate value of ~PHP4 million or ~US$84,000.  
2 The initial concept would bring together three potential guarantee providers, who are currently developing separate programs: the government’s Agricultural 
Guarantee Fund Pool, private sector banks under the Bankers Association of the Philippines, and the International Finance Corporation. An insurance component 
may also be overlaid into the scheme. 

Digital learning 
Digital technology has real potential to scale the partnerships we are creating between 
agribusiness and smallholder farmers. Grow Asia’s Digital Learning Series and regional 
community of practices is creating excitement, learning and opportunities to pilot new 
technologies. This approach will be scaled with increasing focus on piloting and scaling 
solutions. 

TRACK TWO:  Achieving scale through innovation and regional learnings 

Agri-financing 
Grow Asia has been piloting agricultural finance scaling solutions in the Philippines, which we aim 
to expand regionally. We co-organized the Philippines’ first AgriFinancing Summit, bringing 
together stakeholders from the public and private sectors to address impediments and identify 
opportunities for policy reform. Grow Asia subsequently helped form an Agrifinance Value Chain 

Consortium which serves as a platform for exchanging information, brokering transactions1 and 
documenting learnings from value chain financing models. In the coming months, the consortium 
wants to develop a policy paper for a government-led, credit guarantee fund – augmented with 

donor funds2 – to help de-risk agricultural credit and investment, and unlock capital for the 
underbanked agricultural sector.   

Regional policy impact through ASEAN 
The ASEAN Secretariat has requested Grow Asia’s support facilitating a greater private sector 
voice in their consultations. Priority areas include agricultural insurance, dissemination of 
knowledge on climate smart agriculture and support developing ASEAN guidelines for responsible 
investment in agriculture. It is the intention that Grow Asia will be accredited as an ASEAN 
associated entity.  

Cross-regional learnings 
A core part of Grow Asia’s work has been to generate and disseminate lessons and good practices 
through case studies, learning events and a range of tools. We recognize that an effective way of 
amplifying our network’s impact is through accelerating the exchange of learnings, creating 
linkages between agribusiness and research, and taking a more proactive approach to creating 
regional communities of practice and using webinars to extend reach. 




